A’wrec

February 2024

The Future of Freight Transportation

[Last Mile Logistics]

Martin Kendall

Managing Director

©Vantec Corporation.2024.All Rights Reserved.

LOGISTEED



Vantec Timeline; A’“TEC
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THE BIRTH
OF AUTRANS KOMATSU

1990 2008

VANTEC EUROPE (VEU)
ESTABLISHED IN CONSTRUCTION

SUNDERLAND IN 1990 AS 2004 EQUIPMENT

AUTRANS EUROPE LTD (AEL). MANUFACTURER IN 20]2

SPECIFICALLY, TO SUPPORT WAREHOUSING SERVICES BIRTLEY - LOGISTICS
NMUK IN THE NORTH-EAST COMMENCE FOR MITSUI ON OPERATIONS BASED ON TURB'N';?'E:JS,E BUILD,
OF ENGLAND BEHALF OF KOMATSU UK THE CUSTOMERS' OWN SITE )
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Vantec Timeline;

A’wreu:

THORN

LIGHTING

2015

ROLLS-ROYCE MOTOR CARS
(R-RMC), BOGNOR REGIS
LOGISTICS PROCESSING,

SEQUENCING AND
DELIVERY TRANSPORT
SERVICES

@ Envisi
=~ Envision

2020

WAREHOUSING,
INSPECTION & DECANT
ACTIVITIES ON BEHALF OF
THE CUSTOMER

# LOGISTEED

BENTLEY
MOTORS

2023 2023

Su‘ﬁ,gg';‘ﬁfé"xh%g:gsgm - ONSITE LOGISTICS ACTIVITIES
& DELIVERY ACTIVITIES FOR AND OPERATION OF OFFSITE
OFFSHORE WIND TURBINES, WAREHOUSES AND
OPERATING OUT OF THE TRANSPORTATION
CUSTOMER'S SITE AT ABLE
SEATON PORT, TEESSIDE
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Why do we want autonomous logistics?

A’.wrec

Aging workforce

Younger generation not
attracted to the industry

No other option
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The current challenges....... "A“TE:

Average Age of HGV Drivers 2018 48 Years Old 50 Years Old The demographic from 5
years ago have aged with the
2023 53 Years Old 53 Years Old operation without the

younger generation coming
into the industry.

% of HGV Drivers > 56 years of age 2018 > 24% > 44% 10% more drivers in the
older category across the UK
2023 > 34% > 44% with little change locally.
8% within Vantec are above
the legal retirement age.
% of HGV drivers < 25 years of age 2018 <3% 0% A reduction in the % of
people joining the industry as
2023 < 2% 0% an entry to employment with
nobody < 25 doing our work.
Average £ p/h for HGV Drivers 2018 £11.68 £10.44 20% increase in Syrs across
the UK, with some seeing
2023 £14.50 £1493 more than 40%.

oy Sy
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Freight Transportation For the Future [Automotive Partners] A’.‘ITE:

Step 1 OF S
=  Obtain customer strategy '
= Engage with suppliers
=  Build product knowledge
= Analyse the impact on infrastructure
= (Calculate the cost benefit analysis HGVs
= Understand environmental and r“”:i\;‘cg) on
operational benefits
1xeVan

Step 2
= QOperate trials
= Gather real life data / feedback
= Review the cost benefit analysis ASRS 1x eHGV
* Re energise customer strategy feeding auto 2 x evans

loading/

unloading

1x eHGV
trialed
Step 3
. . 5G CAL trial
u Introduce into the operatlon VCAL project

= Perform driver training
= Regularly review data / feedback
=  Continuously engage the customer
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Our landscape......

A’.wrec

Logistics Processing Centre
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Manufacturing UK
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+200 deliveries p/d
+20,000 containers transported p/d

+400 trailer swaps p/d
2 x Logistics Processing Centres
+75,000m2 storage space
T x Semi Automated ASRS
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Supply Chain
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Why the Nissan Operation? A’J‘ITEC

Q Internal ‘Off Public Highway’
network

O Partnership in the project
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O Labour intensive operation resulting
in a potentially viable ROI

O A real-world environment
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Things to consider...... A’J‘ITE:

Conventional Process:
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Other Considerations...... A"ITE:

As an Operator in the Logistics Industry, we are It is therefore key to engage and form a partnership
governed by the regulatory bodies. approach, considering all areas of the project.
4 ~—4 ) WOMBLE
Office of the (1 \\/ BOND
Traffic Commissioner \\_///] DICKINSON

gg ‘ STREETDRONE
HSE \\-\ \>(J Newcastle
A

Health & Safety UIliVGI‘Sity
A
NORTH EAST /o

Executive
OGISTICS UK AUTC’R@/ NE e

ﬁer & Vehicle b p

Standards
Agency
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Freight Transportation [Next Steps]

A

As part of the initial Proof of Concept Project, 5G
CAL, we established a team of key stakeholders
within the industry and specifically our operation.
This included involvement from,

= Safety

= Compliance

= Qperational Drivers

=  Qperational Supervisors

= QOperational Management

=  Commercial

The team have migrated over in support of V-CAL and are now actively working to
understand if the PoC can be justified in a Commercial Environment.

Key factors will be the overall Safety, Human Factors and Compliance standards
which can be achieved during an upscaling of this PoC followed by investigating and
understanding the indirect benefits which may appear when removing the driver
and subsequent cab requirements thereof.
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What will success look like? A’J‘I‘I‘E:
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Options

The Logistics Industry is wanting to
be able to choose from a number
of established, viable options.

Toward New Dimensions ) )
©Vantec Corporation.2024.All Rights Reserved.

LOGISTEED



A‘%rre:

Thank You

Questions?
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