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“Navigating the Tensions of 
Leadership in the Modern 
Business Landscape”

Mike Jones
Director: LBI Consulting
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Effective leadership is the dynamic and 
context-sensitive navigation of key 

tensions inherent in organisational life, 
a continuous process of adaptation and 
adjustment in response to internal and 

external factors. 
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Tensions of leadership

How do we 
achieve the 

strategic aims of 
the organisation?

How do we 
align and bring 
our people with 

us?

Maintenance of 
the aim

Maintenance of 
morale

Today FutureHow do we achieve 
superior value as 

efficiently as 
possible today?

What do we need 
to adapt/change 

today to be 
viable in the 

future?

Control/Stability AutonomyHow do we 
achieve stability, 

focus and 
governance?

How do we 
provide 

autonomy?
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Organisational 
values

Staffing and selection/ 
Onboarding

Communications

Training 

Rules and 
policies

Goals and
measures 

Rewards and 
recognition

Decision-making 

Structure/ 
Operating model

Physical/virtual 
environment

Custom and norms 

Ceremonies 
and events

Leadership

Culture is an 
emergent 
property

Value exchangeDrives strategy 
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Thank you.

Any Questions?

Connect with me on 
LinkedIn.
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